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EARLY CHILDHOOD AND CCMR PLANS

Why This Matters
In keeping alignment with the
state’s 60x30TX goal, the School  
Finance Commission  
recommended establishing a  
Pre-K through 12th grade goal of  
at least 60 percent proficiency at  
TEA’s “Meets” standard at two  
key “checkpoints” along the
state’s public Pre-K through 12th  
grade educational continuum by  
the year 2030.

 60% of all students meeting the state’s  
“Meets” standard at third-grade reading.

 60% of all high school seniors  
graduating without the need for  
remediation and achieving

 (1) an industry-accepted certificate aligned
with a living wage job; or

 (2) enrolling in post-secondary education or

 (3) enrolling in the military.



HB 3 Requirements

Both EC-LM and CCMR Plans have the requirement to assign at least one district-level 

administrator to oversee the coordination of each plan.

School boards are required to adopt plans in: 

1) early childhood literacy and math (3rd grade STAAR), and 

2) college, career, and military readiness (CCMR readiness indicators). 

All plans are must include: 

• 5-year goals, with annual targets 

• annual report to the board with interim progress monitoring 

• annual report posted on district and campus websites 

• specific, quantifiable, annual goals for five years at each campus 

• annual targets for students in each group evaluated under closing the gaps domain, 

the district and campus level



SPECIFIC PLAN REQUIREMENTS

Targeted professional development for  

classroom teachers in kindergarten  

through 3rd grade for campuses that the  

board identifies as not meeting the plan’s  

goals and that considers the unique needs  

of students in bilingual education or  

special language programs.

EC-Literacy & Math Reading Academies
HB 3 requires each teacher and principal in

kinderg ttend

Reading

arten through 3rd grade to a

Academies by 2022-2023.



SPECIFIC PLAN REQUIREMENTS

EC-Literacy & Math

• Annual goals for aggregate student growth on 3rd

grade math and reading assessment

• Annual goals for students in each group evaluated  

under closing the gaps domain (25 or more  

students in a group)

• Targeted professional development for classroom  

teachers in kindergarten through 3rd grade for  

campuses and campuses that the board identifies  

as not meeting the plan’s goals and that considers  

the unique needs of students in bilingual  

education or special language programs

• Annual goals may be set for students in bilingual or

ESL programs

CCMR

• Annual goals for aggregate student growth on  

CCMR readiness indicators evaluated under the  

student achievement domain

• Annual goals for students in each group evaluated  

under closing the gaps domain (25 or more  

students in a group)



Specific, quantifiable, and measurable goals:

 Each goal needs to contain a baseline (current state), a target (future

state), a population (which students will be impacted), and a deadline

(month and year by when the current state will equal the future state).

 Adopting board outcome goals and progress measures for each goal  

creates alignment with each plan.

PLAN COMPONENTS - DEVELOPING GOALS





PLAN COMPONENTS - DEVELOPING GOALS

Goals for EC-Literacy & Math

 3rd grade is the only grade required for HB 3 goal setting

 best practice plans include progress measures for Pre-K - 2nd grade to  

understand growth toward 3rd grade reading proficiency.

 This also aligns with the HB 3 mandate that districts use integrated  

assessments for Pre-K-3rd grade to diagnose reading development and  

comprehension.



PLAN COMPONENTS - DEVELOPING GOALS

Goals for CCMR

 HB 3 offers the opportunity to receive outcome bonuses for  

students demonstrating college, career, and military readiness.

 The goals for CCMR should reflect multiple opportunities for  

students to demonstrate CCMR and keep in mind the  

requirement for the HB 3 outcomes bonus requires students to  

continue into postsecondary and the military.







Monitoring Each Plan

• School boards must review the progress of each plan at least annually at a 

public meeting. 

• Adopt a monitoring calendar, a multi-year schedule that describes the months during 
which interim updates on goals and plan progress measures are reported to the 
board.

• Receive annual/interim updates reported to the board that contain (1) the board 
outcome goal and progress measure being monitored, (2) data, once available, 
showing previous reporting periods, the current reporting period, and the annual and 
5 year deadline targets, (3) the superintendent's evaluation of performance for the 
district and each applicable campus, and (4) supporting documentation that evidences 
the evaluation and describes any needed next steps.



Website Posting Requirements

The following components should be visible on the school’s website for 

each plan:

 5-year board outcome goals

 Annual targets
 Applicable closing the gaps student groups annual targets
 Progress measures that are predictive of the goal with annual targets

 Each campus’s plan with their specific targets for each progress 

measures 
 Applicable Closing the Gaps student groups’ annual targets

 Each campus’s school actions and implementation steps

 Monitoring Calendar

 Annual/Interim updates reported to the Board


